ICKLETON VILLAGE HALL
Minutes of the Meeting of the Management Committee held on Monday 12 November 2018 following the AGM in the Gordon Woolhouse Meeting Room, Ickleton Village Hall
Present:  Pam Fearn (Chairman), Roy Smith (Hon. Treasurer), John Holt, Martin Waters, Madelaine Smith, Jocelyn Flitton, Linda Hynard, Vili Mila (Booking Secretary), June Woodward, Lizzie Molloy

Other absences: Michael Robinson, Steve Jenkins

Members of public invited to stay:  Terry Sadler, Hugh Molloy

40/18
Apologies for absence: Martyn Northfield

041/18
Minutes of meetings held on 20 August 2018: The minutes were approved and signed by the Chairman
042/18
Matters arising:

Electronic Diary (RS) - This item was still on-going.  Terry Sadler reported that the Parish Council were looking at getting the village website more up-to-date and it was possible this facility could be available on this website in due course.  He recommended that we look at Duxford website to get some idea of how they were thinking.

             Action:  RS
Defibrillator refresher course (22nd September) – A smaller group attended the course.  A full First Aid course is planned for next year. 
Cambridgeshire ACRE –CIO Information – This item deferred.  It is hoped that a member of the Committee will volunteer to look at the documentation and make recommendations to the Committee.








Action:  All
Open Day 20th Anniversary Saturday 16 November 2019 – A note for the diary when it is hoped all user groups will be present to demonstrate/show the relevant activities held in the hall.









Action:  All
Key to new door for Football Club (SJ) – The Chairman had given a key to the Football Club and also to Whittlesford Warriors Football Club.
043/18
Financial Report: 
Treasurer’s Report – Item covered at the AGM held before this meeting.
Supplementary Trust and amended Deed of Variation – Linda Hynard reported that this document had now been completed and lodged with the Solicitors.  A record of thanks was given to Linda Hynard for her perseverance of this item.
044/18
General Maintenance:

Repair/Replacement of doors in the Store/Meeting rooms and double doors in the Main Hall  -see next item:
Work required on the outside of the Hall - The Chairman had received a quotation from Wright Decorating for £4,285.00 + VAT.  It was unanimously agreed to accept this quotation.  It was also agreed that the Chairman would ask Mr Wright to quote for repair/replacement of doors (see previous item) with a view to carrying out the work at the same time.   Action:  PF
Hall - Autumn/Spring Clean – Saturday 27 October 2018 – This had been a successful morning carried out by the volunteers on the day.
Security light overlooking Cricket Club shed –John Holt has agreed to ask an electrician to look into getting this light in place and also to check all the Emergency Exit lights in the building.








Action:  JH
Arrows near Cords for Blinds in Main Hall – John Holt had been unable to find any appropriate arrows, but will continue to look.




Action:  JH
Future general maintenance - new fridge and doors in kitchen (see Open Gardens 2019) – this item will be renamed:  Replacement Kitchen
Loop System – The Chairman had been in touch with Action on Hearing who will come and test the equipment (which is now 20 years old).




Action:  PF
Reminder Notices to lock main door and turn off lights – Following the door being found unlocked, Jocelyn Flitton will look to find some suitable notices that can be put up regarding the door and lights being turned off.




           Action:  JAF
Hedge – Charles Frankau and Dominic Pallett had cut the hedge again this year.
045/18
Booking Secretaries Report: Nothing further to report after AGM.
046/18
Fund Raising Events:
Open Gardens 16th June 2019 – A Committee is now in place and beginning to work on the event.  An item in Icene invited residents to open their gardens and help at the event. We are pleased to report that Caldrees Manor will once again open its gardens, this is a great attraction.
047/18
Any Other Business:  Roy Smith said he was happy for the Hiring Rates to remain the same, which was agreed by all.
048/18
Date of next meeting:  Monday 18th February 2019
There being no further business the meeting closed at 9.25 pm.

Chairman:

Date:

